CANADIAN DEXTER CATTLE ASSOCIATION

MINUTES OF DIRECTORS’ MEETING NOVEMBER 16, 2011
A meeting of the Canadian Dexter Cattle Association Board of Directors was held by teleconference on November 16, 2011
Present: Adrian Hykaway (President), Brenda Pollard (Vice-President), Jason Beaton, Cathy Heinzelman (joined late), Angela Peladeau, Ron Black (Recording Secretary)

Absent: Allyn Nelson
President Adrian Hykaway called the meeting to order. There was no objection to the meeting being taped.
MINUTES OF PREVIOUS MEETINGS:

Moved by Angela Peladeau that the minutes of the Directors’ meetings held August 12 and August 13, 2011 be adopted as circulated. Seconded by Brenda Pollard. Carried.
BUSINESS ARISING FROM MINUTES: 

Cathy Heinzelman had asked prior to the meeting about changing the terms of associate membership. In discussion, it was felt that the fee for standard membership is very reasonable, and that a lower fee would not likely attract additional members if they are not registering cattle.  

Brenda Pollard mentioned that she has bought a membership for someone who bought an animal from her and was not yet a member. It was agreed that this is a great idea that should be encouraged among the members. Jason Beaton volunteered to write an article for the Newsletter.      
FINANCIAL REPORT: Ron Black presented the financial report as of October 31, 2011, showing revenue of $10,713 and expenditures of $13,157 for a deficit to date of $2,444. The Association had 101 paid members for 2011 as of October 31. There have been 110 animals registered in 2011 compared to 109 in the same period in 2010, and 93 animals transferred compared to 143 in 2010.
It was agreed that Canadian Livestock Records Corporation send out membership renewal notices for 2012 as soon as possible. 

Jason Beaton noted the cost of the Newsletter and inquired whether it could be sent electronically to those members with e-mail, in order to reduce printing and postage costs. It was noted that it will still be necessary to print and mail some copies of the Newsletter. There was consensus that one of the questions in a survey of members ask whether they would be willing to receive the Newsletter by 
e-mail. 

REPORTS: 

a) 4-H: Angela Peladeau reported that she has been unable to contact anyone with regard to 4-H. There was some discussion on how to get more 4-H members involved with Dexters, and let them know there is an award from the CDCA for using a Dexter animal.    
b) Website: Angela Peladeau indicated that one of her ideas for adding to the website is to have profiles of members that would be changed monthly or bi-monthly. She also suggested having a section for advertising Dexter products; i.e., beef, cheese, etc., as well as live cattle, for sale, and that non-members be allowed to advertise. Jason Beaton asked whether there would then be people advertising unregistered stock, which it was agreed was not desirable. It was agreed to give this topic more thought.    
c) Promotional Items: Cathy Heinzelman had forwarded a written report indicating that she has a new supply of caps available, as she had been able to locate the previous supplier and thus save the setup charges. She is continuing to look at other items, but the difficulty is often the quantity of the items that must be purchased. Jason Beaton that a friend of his Prince Edward Island is in the promotional items business, and that he would put Cathy in touch with him. Jason suggested pens as an inexpensive yet useful item. 
Possibilities were discussed regarding chefs who might be available to use and promote Dexter beef at certain special events. A couple of chefs were identified to be contacted.  

d) Membership: Brenda Pollard reported a total of six inquiries since the Annual Meeting. 
e) Copyright of logo: Brenda Pollard reported that she had not yet obtained complete information as to how to go about getting the CDCA logo copyrighted. 
BUSINESS ARISING FROM REPORTS: 
Following discussion on where inquiries come from, Jason Beaton reported that he is receiving many inquiries from New Brunswick where there are very few Dexters. He had researched bringing animals from Western Canada, but it seemed that the shipping costs were very high. Brenda Pollard stated that Becky Bemus had recently bought a heifer from her, and had arranged for the shipping to Ontario. It was suggested that Becky be asked to write an article for the Newsletter about her experience in having an animal shipped from Western Canada to Ontario. Brenda Pollard will contact Becky.        
 
NEW BUSINESS: 

a) Survey: Adrian Hykaway said that we need to decide the questions, and how the survey will be sent out. It was suggested that GoogleDocs might be used for the survey. Adrian Hykaway suggested that there might be more response if the survey was conducted by the directors by telephone. Directors indicated they would be willing to do that. Angela Peladeau inquired whether there would be better response to votes in the association if ballots were available online. Questions would be asked pertaining to how the Newsletter is distributed and about interest in having imported semen available. Angela also inquired as to how many milking Dexters are available. It was agreed that each director think about other questions to be asked in the survey and circulate them to other directors by e-mail.   
b) Semen Importation Information: Adrian Hykaway reported that he contacted Alta Genetics, who will be sending him information on both importing semen and collecting semen in Canada. He had been told that Alta Genetics can and will import semen and cover all the costs if the desired bulls were indicated to them. They will the sell the semen to breeders who wish to purchase it. Adrian said that care would have to be taken if semen were imported from Australia to ensure that the bulls are purebred. Brenda Pollard indicated that information is also needed on the proper handling of semen.   
c) Newsletter & Website Advertising: Adrian Hykaway said that a decision needs to be made 
regarding what portions of the Newsletter are posted on the website. The consensus was that the articles from the Newsletters of the past year be posted, but not the advertising. There was then considerable discussion on what to charge if the Newsletter ads were also posted on the website. It was agreed to give this further thought.   
d) RFID Tags: Concern had been raised at the Annual Meeting about lost CCIA tags and what to do 
about correcting registration certificates when tags are lost. Ron Black indicated that the tag numbers can be changed on certificates at no charge when certificates are submitted for transfer. If there is need otherwise to update the certificate, then the re-issued certificate charge will apply.   
e) Social Media: There was consensus that, as there is too little control of what is posted on social 
media sites, that the CDCA not get involved. 

f)  Constitution: It was agreed that an updated copy of the CDCA Constitution be sent to all members. 

g) 2012 Annual Meeting: Adrian Hykaway asked where the 2012 Annual Meeting should be held.
A decision was deferred until the next meeting.  
 NEXT MEETING: The next meeting will be held on Wednesday, February 9, 2012 at 7 p.m. Eastern Time.    

ADJOURNMENT: The meeting was adjourned on a motion by Angela Peladeau. 
