CANADIAN DEXTER CATTLE ASSOCIATION

MINUTES OF DIRECTORS’ MEETING MAY 11, 2011
A meeting of the Canadian Dexter Cattle Association Board of Directors was held by teleconference on May 11, 2011
Present: Neal Wilson (President), Adrian Hykaway (Vice-President), Cathy Heinzelman, Allyn Nelson, Brenda Pollard, Ron Black (Recording Secretary)

Absent: Mary Ann Stevenson

As Neal Wilson could not join the meeting at the start, Vice-President Adrian Hykaway chaired the meeting and called it to order. There was no objection to the meeting being taped.
MINUTES OF PREVIOUS MEETINGS:

Moved by Allyn Nelson that the minutes of the Directors’ meeting held February 9, 2011 be adopted as circulated. Seconded by Cathy Heinzelman. Carried.

FINANCIAL REPORT: Ron Black presented the financial report as of April 30, 2011, showing revenue of $6,174 and expenditures of $4,665 for a surplus to date of $1,509. The Association had 83 paid members for 2011 as of April 30. There have been 68 animals registered in 2011 compared to 70 in the same period in 2010, and 56 animals transferred compared to 44 in 2010.
Moved by Brenda Pollard that the financial report be accepted. Seconded by Cathy Heinzelman. Carried. 

REPORTS: 

a) 4-H: No report

b) Steer a Year Project: Ron Black provided a report from interim information he had received. Allyn Nelson said that final information will be available on the Olds College website, and it was agreed that Cathy Heinzelman ask Graham Dalziel to download this information to include in the next Newsletter. 
c) Promotional Items: Cathy Heinzelman reported that so far there have been no sales of the zipper pulls and that she was contemplating just handing them out to members. A new supply of hats is needed. 

d) Website: Ron Black will forward reports received from 2 4-H members in Ontario for posting on the website. Regarding advertising of semen, it was discussed whether this should be a free service to members, both those selling semen and those wishing to purchase it, and it was a consensus that it should be. 

Moved by Neal Wilson that a refund of the advertising fee be made to Liz Dickie. Seconded by Cathy Heinzelman. Carried. 

e) Newsletter: Cathy Heinzelman reminded everyone that reports are needed for the Newsletter, and Adrian Hykaway also noted the importance of directors submitting reports. Reports are due by May 30th. 

OLD BUSINESS:  
a) Annual Meeting: Neal Wilson reported that the Annual Meeting and other events are planned for the weekend of August 12 to 14 in Mirror and Bashaw, Alberta. 
b) Marketing Opportunity: Brenda Pollard reported that the marketing of Dexter beef at a farmer’s market in Saskatoon is going ahead and that a few CDCA members have already supplied animals. Neal Wilson also had had a conversation in which it was confirmed that the venture was going ahead.  Allyn Nelson asked whether use of the CDCA logo by this person might lead to him copyrighting it as his. This led to a discussion on whether the CDCA should be copyrighted and how to go about it. Brenda Pollard volunteered to get information from another association that she knew had copyrighted a logo, and to share it with the other directors.   
c) Dexter Semen Resources: Adrian Hykaway noted that an article that was to have appeared in the last Newsletter seeking interest in pooling resources to import semen from the United Kingdom had not appeared. Adrian also reported that he had researched procedures for collecting semen in Canada. Semen can be collected and stored on farm if it is used only on that farm. If semen is to be sold, then it must have been collected in a licensed facility. 
Regarding importation, Adrian felt that the Board should perhaps take the lead in researching available semen in other countries, such as costs, import requirements, etc., report this information to the membership and determine if there is interest among the members, and then assist in facilitating the imports by those who were interested. Adrian indicated that it would be advantageous to have some new bloodlines available.         
NEW BUSINESS: 

a) Fee Schedule: Adrian Hykaway proposed some changes to the CDCA fee schedule; firstly to raise the age limit for registration of females at the lowest fee to 24 months the same as for the males, and secondly to raise the registration fee for animals up to 24 months, both male and female, to $30 from $20.  He indicated that the Association needs to raise some additional revenue, but from a breeder standpoint, he felt 12 months is too soon to decide whether heifers will make good breeding stock. Allyn Nelson suggested going the other way and dropping fees to encourage more registrations, in which case there would likely be as much or more revenue. He noted that in the case of bulls, the registration fee is not the only cost. He felt that raising fees will reduce registrations and, thus, revenue.   
Moved by Adrian Hykaway that the Board of Directors recommend to the membership that the fee schedule be amended so that the registration fee for both males and females up to 24 months of age will be $30 and the fee for males and females over 24 months will be $40. Seconded by Neal Wilson. Carried with 4 in favour and 1 opposed.     
b) Advertising in Atlantic Beef: Ron Black reported that he had been contacted by the publishers of the Atlantic Beef magazine regarding advertising. A business card ad would cost $60 per issue if booked for 5 issues printed in a year. The magazine has 12000+ readers, primarily in the 4 Atlantic Provinces. 
Moved by Cathy Heinzelman that a business card ad be placed in 5 issues of Atlantic Beef at a cost of $60 per issue. Seconded by Neal Wilson. Carried.  
c) Compensation to Directors for Travel to Annual Meeting: 
Moved by Adrian Hykaway that an amount of $150 each be paid to Brenda Pollard and Cathy Heinzelman for travel to the Annual Meeting in Alberta. Seconded by Neal Wilson. Carried. 
NEXT MEETING: The next meeting will be held on Friday, August 12, 2011, the evening prior to the Annual Meeting.    

ADJOURNMENT: The meeting was adjourned on a motion by Neal Wilson. 
