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              Canadian Dexter Cattle Association





Minutes of 2011 Annual General Meeting





August 13, 2011
The 2011 Annual General Meeting of the Canadian Dexter Cattle Association was held at Applejack Ranch, the home of Mary Ann Stevenson and Les Brunelle, Bashaw, Alberta on August 13, 2011. 
1. Call to Order: Neal Wilson called the meeting to order. There was no objection to the meeting being taped.    
2. Identification of members: President Neal Wilson welcomed those in attendance and asked everyone to introduce themselves.

Members present were: Cathy Heinzelman, Adrian & Rita Hykaway, Garry James, Willie Kadatz, Allyn Nelson, Brenda & John Pollard, Mary Ann Stevenson, Ruth Stone, Russ Swanson and Neal Wilson.    

Members participating by telephone were Becky Bemus, Liz Dickie and Angie Peladeau.

Also present was Recording Secretary Ron Black.

3. Minutes: Moved by Adrian Hykaway, seconded by Mary Ann Stevenson, that the minutes of the 2010 Annual Meeting be adopted as circulated. Carried.  

4. Business Arising From Minutes: Willie Kadatz inquired whether there had been any developments regarding the possible export of Dexters to Spain. Mary Ann Stevenson responded that attempts were made to continue the contact but there had been no further response from the Spaniards, and thus nothing has occurred. 
5. Reports: 
a) President: Neal Wilson said that he had appreciated the opportunity to serve as a director and as President. He had communicated with a lot of people in the past two years. He noted that the past year had been fairly quiet in the Association. 

b) Secretary: Ron Black reported that he had participated as usual in the directors’ conference calls and prepared and distributed the minutes of those meetings, as well as maintaining the CDCA financial records.  The Herd Book had again been prepared for registrations in 2010. In 2010, there were 138 Dexters registered and 179 animals transferred. The CDCA had 95 paid members in 2010, and to date has 98 members in 2011. Inquiries received at CLRC are forwarded to Rita Hykaway for the  sending on information packages. 
c) Financial Report: Ron Black noted that the 2009 financial report had not been reviewed by anyone at the time of the 2010 Annual Meeting and thus had not been accepted. Brian Lawless had offered at that meeting to review the statements for both 2009 and 2010, and had done so. Ron briefly reviewed the statements for the 2 years.

Moved by Allyn Nelson, seconded by John Pollard, that the financial statement for 2009 be accepted as presented. Carried.

Moved by Cathy Heinzelman, seconded by Ruth Stone, that the financial statement for 2010 be accepted as presented. Carried. 

Adrian Hykaway asked that Canadian Livestock Records Corporation provide the CDCA with a breakdown of the costs for the various transactions so that members can be informed as to how they can assist the CDCA to reduce costs. Ron Black explained that one way is to send applications in a group rather than sending them individually, as there is a cost to the CDCA each time work is received from a breeder. It was also asked that a sample properly completed registration application be provided for the Newsletter and website.   
Financial Review for 2011: 
Moved by Adrian Hykaway, seconded by Ruth Stone, that Ron Black contact Brian Lawless and ask if he will do the financial review for 2011. Carried.         
d) Committee Reports and Business Arising from the Reports: 
  i) Steer a Year: Allyn Nelson and Willie Kadatz indicated that they had not received any report of the results of the 2010-11 test beyond what was published in the Newsletter. They announced that the program has now been discontinued by Olds College. Mary Ann Stevenson suggested that the Lacombe Research Station be approached to see if they might be interested in a research project on Dexters, considering all the valuable information that had been provided on the tour of the Station the previous day. Mary Ann offered to contact them, and also to send a thank you for the tour. It was noted that the men who gave the tour had been presented with a hat and a T-shirt as tokens of appreciation.
  ii) 4-H: Adrian Hykaway indicated that there had not been much activity with regard to 4-H in the past year. This led to discussion on how to get more 4-H members to use Dexters, and why there are not more involved at this time. Besides making the information about the CDCA 4-H awards available to the various provincial councils and local clubs, it was noted that 4-H members who have used Dexters often end up at the bottom of classes because the judges are unfamiliar with Dexters and are looking for size. Mary Ann Stevenson suggested that for the next Directors’ Meeting, a set of guidelines for using Dexters in 4-H, for judging Dexters, etc. be developed. Liz Dickie noted that CDCA member Mitch Corriveau is the 4-H coordinator for Ontario, and suggested that he be contacted. 

  iii) Promotional Items: Cathy Heinzelman reported that sales have been slow in the past year, so no new items have been ordered.  Suggestions were made regarding possible items. Cathy indicated that one consideration is always the quantity that has to be ordered. 

  iv) Website: Neal Wilson reported that Kathy Stevenson continues to maintain the CDCA website. The CDCA pays her for a block of  10 hours at a time, and she notifies the Association when that block has been used. There have been some ads placed on the website recently as well as some other information, but it was mentioned that there could certainly be more information on the website, and that it needs to become the association’s primary promotional tool. 

   v) Newsletter: Cathy Heinzelman reported that Graham Dalziel is willing to continue to edit the Newsletter.  Articles from members are always needed and welcome.

  vi) Membership: Brenda Pollard reported that she has sent information to 42 inquirers and 24 new owners since the 2010 Annual Meeting.     
6.  Announcement of New Directors: Ron Black announced that Jason Beaton from New Brunswick and Angie Peladeau from Ontario had been elected by acclamation to fill the two available positions on the Board of Directors. 

7. Counting of Votes on Change to Fee Schedule: Rita Hykaway and Ruth Stone were appointed as scrutineers to count the ballots. They withdrew to do the count, and when they returned, the results were reported as 18 in favour and 7 opposed. As a result the proposed fee schedule change was approved as follows:   

Registration of males and females up to 24 months of age: ……………………$30.00

Registration of males and females 24 months of age and over: ………………..$40.00

This change raises the fee for younger animals from $20.00 to $30.00, but allows females up to 24 months to be registered at the lowest fee, rather than up to 12 months as it currently is.   

Moved by Adrian Hykaway, seconded by Cathy Heinzelman, that the revised fee schedule become effective January 1, 2012. Carried. 

8. Correspondence: Neal Wilson read an e-mail he had received from GeneSeek regarding the genomic testing that they offer. There was consensus that this testing was more costly and more detailed than Dexter members currently require.    
9. New Business:

a) Ontario Chapter Update: Neal Wilson asked Liz Dickie for an update on the Ontario Chapter. Liz indicated that the chapter has not been too active since last year’s annual meeting. It currently has 8 members, two of whom are not CDCA members.   
b) Using Social Media for Advertising: Neal Wilson reported that during their meeting the previous evening, the Directors had agreed to not renew the ad in Small Farm Canada for cost reasons, and instead to concentrate on using the internet and social media to a greater extent to advertise and promote. Adrian Hykaway noted that we need to make the website a better tool by adding to and improving its content. Mary Ann Stevenson suggested that the New Board of Directors consider establishing a marketing and social media committee. 
c) Use of Skype for Annual Meeting: Mary Ann Stevenson indicated that the Ontario members had asked if they might be able to participate in the Annual Meeting using Skype. Unfortunately she had not been successful in getting her computer to run the program. It was agreed that this be looked into again next year.  
d) Input from Members: In order to obtain more input from members as to what they want from the Directors and the Association, it was agreed that a survey be compiled and distributed to all members. It was also suggested that there be some sort of incentive for responding, such as the names of all responders being entered in a draw for a prize of some sort.  
e) Associate Membership: Mary Ann Stevenson suggested that the CDCA institute an associate membership fee, lower than the regular fee, for persons who are interested in Dexters but do not actually own Dexters, to join and participate in the CDCA.  Ron Black explained that the current definition of Associate Membership in the CDCA Constitution limits it to persons living outside of Canada, and provides voting privileges. It was agreed that an amendment be drafted for next year to provide for associate members in Canada. 

f) Requirement for RFID Tags for Registration: Liz Dickie referred to the fact that CCIA RFID tags are now being required to register Dexters, and inquired as to the procedure regarding the registration papers when tags are lost and must be replaced. Ron Black explained that the certificates should really be submitted to be reissued with the new tag number when this happens. It was pointed out that this really increases the cost to members when tags are lost. Ron further explained that the current wording in the CDCA Constitution indicates that as well as CCIA tags, Dexters must also be identified by metal clip tags or tattoos or freeze brands in order to be registered. The Constitution would have to be amended to delete the requirement of the CCIA tags for registration. 

g) Imported Semen: Mary Ann Stevenson indicated that she had had only one response to the article in the Newsletter concerning importing semen. Allyn Nelson indicated that he felt it is up to individuals to arrange for their own importations and that the Association should not be involved.  It was agreed, however, to include a question on this in the survey that is to be carried out.            
10. Adjournment:

Moved by Ruth Stone that the meeting be adjourned.
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