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2017 ANNUAL GENERAL MEETING TO BE HELD BY TELECONFERENCE

The Board of Directors of the CDCA has made the decision that the 2017
Annual General Meeting of the CDCA will be held completely by teleconfer-
ence, and that it will take place in the evening. The meeting has been set for
Wednesday, November 1, 2017 at 7 p.m. Eastern Time.

This decision was made after considerable discussion at the recent Board
meeting. Directors considered the small attendance numbers at the annual
meetings in recent years, the difficulty in finding a time when the majority of
members are available to take the time to travel to and attend a meeting,
the cost of holding an in-person meeting, and the problem of trying to book
guest speakers and then have them speak to a very few people.

It was felt that holding the meeting on a weekday evening in a season when
most harvest and other farm tasks will have been completed will give more
members the opportunity to actually participate, and the weather will not
be a factor. The cost will then be nil to members and minimal to the CDCA,
certainly less than the cost of travel etc. to the location of a meeting.

The Directors have decided to give this a try for this year and see how it
goes. They will be interested in your feedback. It is acknowledged that the
personal aspect of a face to face meeting will be lost for those who normally
do attend in person and enjoy interacting with fellow members, but the deci-
sion was made to go with the different format for this year anyway.

Further notice of the meeting, including the phone number to call and the
conference code to enter, and the agenda, will be given at a date closed to
the meeting. This article, however, constitutes the first notice of the Annual
Meeting.

DIRECTORS” REFORI

Hello CDCA members!

| hope you are all having a great spring and are enjoying

some new dexter babies to your farms.

We have many promotional items still in stock and are unable to buy any
more until we clear out some inventory. Please contact me if you would like
to purchase Dexter branded Merchandise from the list provided in this
newsletter.

Also, please consider submitting an article - even a short one to Brenda for
the newsletter as this will be a much better publication with stories from
you, our members. It only takes a short time to send an email and we can all
benefit from sharing stories and farming tips. If you read this, please let me
know by sending a story into Brenda at pollard.b82@gmail.com. Thank you
in advance for your time contributing to our Association!

Warmly,
Sera Fradgley
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Dexters , the Dirty Word and marketing.
When I was very young, which seems a longtime ago and was caught by my
mother using school yard language she would chastise me and say, “don’t say
that it’s a dirty word” and it was not to be said again or I would get a clip

round the ear.

The other day a man came into our business to purchase some equipment and I had to explain to him
that prices had gone up due to material costs and if our business was to continue to make a little profit

we had to pass on these costs.

At that point the customer said, “Profit that is a dirty word”, now I do not think that my mother’s ver-
sion of a dirty word was the same as my customers but why do people think that to make a profit is so

wrong.

What has that got to do with Dexter’s you now ask, well are we not entitled to make a small profit
when we sell some of them as a reward for the work we put into them, obviously not some people

think.

The first rule of successful marketing is to know how much it costs to produce the product that you are

selling there is no profit if you sell at below your cost of production.

Start to add up how much it costs to buy the animals, feed them, your time to nurture them this all

costs money which you only get back once they are sold.

After watching the Dexter market now for several years, it is amazing how many owners advertise and
sell their animals at a low price to try to compete with the commodity beef commercial guys.
The commercial guys have the advantage and economy of scale and they are in business to make a

PROFIT however small it may be.

So, I often wonder why fellow Dexter owners sell cheap and why they do they do this, is it easier to
take the no profit but I have sold my animals route rather than developing a niche market and put some

effort into maybe working with other Dexter producers.

Once potential buyers see lower advertised prices from one or two producers who are panic sellers the

precedent is set and the price is hard to get back up again.
Questions we should ask ourselves:

Are we in an oversupply situa-
tion, can we sell what we pro-
duce, too much supply, NO
demand = low price NO profit.
If there is a limited market in
your area why not cut back
breeding until the market has
improved.

Finally do the hamburger test
and check out what people are
paying for good quality ham-
burger that will tell you what
your animal is worth all ground
up, there is always a market for
hamburger and it is easier to
sell than a live animal and you
may even make a PROFIT.

Yick Woodtonse
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BY-LAW AMENDMENTS APPROVED BY AGRICULTURE CANADA

The amendments to the CDCA by-laws that were circulated to members prior to the 2016 Annual
Meeting, were discussed at that meeting and then were voted on in a mail ballot after the meeting
received approval from Agriculture and Agri-Food Canada on May 15, 2017.

There were 2 amendments that were approved and are now in effect. The first changes the rules of
eligibility for registration of Dexters to allow for bulls that test positive for PHA (pulmonary hypo-
plasia with anasarca) to be registered, whereas they formerly could not be registered. Such bulls,
when registered, will have the positive result documented in bold red type on the registration cer-
tificate.

The second amendment deals with situations where a sire born before January 1, 2011, which must
be PHA tested in order for offspring born on or after January 1, 2014 to be registered, has not been
tested and is no longer available for testing due to death or unknown whereabouts and for which no
sample is on file at the testing laboratory that could be tested. Offspring of these bulls that are to be
registered must be PHA tested and test free of PHA, at which point they can be registered if all
other requirements are met. Should the animal to be registered test positive, then its dam must be
tested as well. All such test results will be documented on the registration certificate and CLRC
website.

Regarding the second amendment, breeders still have a responsibility to make every effort to have
the sires PHA tested, but in those circumstances, hopefully very rare, where this is definitely not
attainable, this amendment does provide a way to get the offspring registered. Breeders are, of
course, responsible for all costs of getting the required testing completed.

The updated CDCA by-laws, including these amendments, may be found on the CLRC website at
www.clrc.ca/1by-laws.pdf

B HEHIEOEOEOED


http://www.clrc.ca/1by-laws.pdf

SRR 2N A



B  MEWSLETER DEADL

Here we are at the end of June and

school is out tomorrow. | cant figure Please have artiCIes to

out where the month has gone and

with exams finished | now have time Brenda PO"ard by:

to complete the newsletter.
It is the same old story! WE NEED February 25 AugLISt 25
SUBMISSIONS!! _ Please feel free to May 25 November 25

send stuff even if it isn't the time for the newsletter. | This Wi" help With hOW swiftly

can file it and have it ready to be putin.

As of today, June 27, there are only three trips with you Wi" receive your Copy.
the bus to do and then | think we are taking a very Thank you

needed break from everything. Thank goodness we

have a daughter just a few miles away that can take
over the chores for a few days.

Calving finally finished up the end of May and the bull
has been turned out as of June 21. This will push back
our calving in the hopes that the weather will be nicer
and the chances of losses will be smaller.

Here's hoping that everyone has a great summer and
a successful breeding season.

The older photos are courtesy clipart.

Brenda Pollard
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PROMOTIONAL [TEMS -une 2017

Apron: white, with eight inch screened logo on

bib .....$20

Shopping bag, red with Dexter logo .............. $5
Fridge magnet. (ask about bulk pricing)......... $2
Hats: Ball—cotton, black or dun with Dexter
logo...... $20
Multi-tool.......coeeiie e $20

Book (Dexter Cattle: A Breeder’s Notebook)..$32

Shipping included in price, but price may vary.
Please make cheque payables to:
Canadian Dexter Cattle Association.
T-shirts, sweatshirts and hoodies available.
For more information please contact:

Sera Fradgley
Box 1034
Acme Alberta
TOM 0AO0
Phone (406) 546-9226
E-mail: albertaroots@telus.net

Please send payment to
Treasurer: Ron Black
Canadian Dexter Cattle Association
2417 Holly
Ottawa, Ontario
Canada
K1V 0M7
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GUIDIELINES FOR

GENERAL - The Dexter is a dual purpose
animal with both beef and dairy qualities.
In judging, both of these qualities are es-
sential.

COLOUR - Whole black, red and dun. All
colours are of equal merit. A small amount
of white is allowed but only on the under-
line, udder area, organs of generation and
the tassel of the tail. White forward of the
navel should be strongly discouraged.

HEAD - Broad between the eyes tapering
gracefully toward a broad muzzle. Strong
jaws with an even bite. Eyes bright and
prominent. Nostrils should be wide and
distended. Size of the head in proportion
to the body.

NECK - blending well into the shoulders,
thick but not too short. Head should be
carried well above the spine.

HORNS - Dexters may be horned or polled.
When not disbudded, dehorned or polled
the horns should be moderately thick with
an inward, slightly upward curve. Bulls
should not have as much of an upward
curve as the cow. The removal of the
horns should not be penalized in the show

ring.

BODY - Breast prominent, chest floor wide,
well sprung ribs, wide across loin, quat-
ters thick and deep, broad hips, well
rounded fleshy rump. Straight level top-
line with the tail set level with the spine.
When viewed from the rear, tail should
run straight from the spine. Straight level
underline. Good width between the front
and back legs. Legs should be moderate
length in proportion to body size, squarely
placed under the body, wide apart and
perpendicular when views from the rear.

Feet should have short toes, be deep

heeled, and level soled. The length of the
back from shoulder to tail set should be
the same or greater than the height of the
animal at the shoulder.

Cows — Udder should be well attached,
high and wide rear attachment, car-
ried well forward. Teats of medium
size, well placed in the udder, hang
plumb and are of equal size. Strong
medial suspensory ligament.

Bulls — well hung testicles of even size,
scrotum long and well away from the
body.

SKIN - loose and pliable, hair short and sleek

in summer, longer and thicker in winter.

WEIGHT AND SIZE - as dual purpose ani-

mals, Dexters should not be overly short
and leggy. Overly short animals cause
milking problems and possible mating
problems. Leggy animals lose the beefy
qualities. Both extremes should be strong-
ly discouraged.

Cows — at four years old, cows should not
exceed 850 pounds. Height should be
between 36 and 44 inches at the hip.

Bulls — at four years old, bulls should not
exceed 1100 pounds. Height should be
between 38 and 46 inches at the hip.
Overly large and tall animals or ex-
tremely small, short animals are to be
strongly discourages as suitable
breeding stock. Dexters in Canada are
eligible for registration in accordance
with the rules set out in the Canadian
Dexter Cattle Association Constitu-

tion.

NOTE: Guidelines are for breeding, se-
lecting and judging purposes.
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Canadian Livestock Records Corporation

CANADIAN DEXTER CATTLE ASSICIATION

FEE SCHEDULE
Effective February 27, 2016
ADD 13% HST TO ALL FEES FOR RESIDENTS OF NEW BRUNSWICK, ONTARIO AND NFLD
ADD 14% HST TO ALL FEES FOR RESIDENTS OF P.E.I.
ADD 15%HST TO ALL FEES FOR RESIDENTS OF NOVA SCOTIA
ADD 5% GST TO ALL FEES FOR RESIDENTS OF ALL OTHER PROVINCES

MEMBERSHIP

ANNUA] MEMBEISNIP ottt ettt sttt bee sttt et b b st e s b b st saeees e sebsassbsassetsas st sas et sas st sas st sannnes $50.00
Annual membership for a new member or a member rejoining after a lapse of three years or more.................. $25.00
JUNIOT MEMDEISNID oottt ettt b s et st e b e eb b s et b e ses e b s e ebesea s e e bt e et e e e s bnnens

Associate membership (non-resident)
Registration of animals: N.B. All male calves must be DNA typed in order to be registered.

Males and females Up 10 24 MONTIS OF QEE ....cuviiicee et ettt st s et b s sae e s teresens $30.00
Males and femMales 24 MONTNS AN OVEL ..o..eovieeeeee ettt sttt be e st st e s sevaesstssbeerssesbentesbessssaseessesssntesreeessss $40.00
Registration of CDN born animals previously registered in a recognized foreign association (including all transfers).
.............................................................................................................................................................................................. $25.00
Registration of a CDN born animal previously registered in a recognized foreign association (10 or more in the same
submission) (INCIUING @l trANSTEIS) .ucuivieieieiie ettt r st st e s s b e et b e e ae e e baeaeabeesaseesaseessaeenseeenses
Registration of an imported animal.............

Registration or transfer of an embryo

Change of Nname of recorded ANIMAl ..ot et st et s e ebese e et setesbesbesaasssesaeatestenes
Registration of a herd name (prefix).....
REGISration Of tAt00 [EHEIS.....ccieceict ettt ettt te ste sttt se e e seaea bbb stestesssssabesarsesesssatasseseeatenn
TranSTEr Of @ NI NAME..... et s ettt et st s et et ereaaesee sessestesereeaesae st snsseseansaeesennrnnes
REGISTIAtION OF [@@SE...cu ettt ettt st et st e s b st et et et s b e bes et ses b e et sente e senb s
Transfer of tattoo |etters ..o veveieeceeee e

Transfer of ownership (live animals)
Transfer of ownership of 5 to 10 animals form same seller to same buyer in same submission...........c.cccuueuue.... $20.00
Transfer of ownership of 11 animals of more from the same seller to same buyer in same submission ............. $17.50
Each transfer of lease or ownership to windup an estate or where a parent takes a son/daughter into partnership,
or where a son or daughter enters into partnership with a parent to one of his/her children, or forms an incorpo-
rated company within an immediate family, or where a partnership is dissolved & a transfer made of the partner-
ship animals to one of more continuing partners, provided there isn’t financial consideration involved............. $12.50
Replacement of lost or unobtainable certificates
N EW COI I ICATES. cveveiuire ittt et st sttt ettt st ettt see et et ses e b s et e b sea et et s e et nes e a4 sen st abees et et ses st ebenes et esenensres sentes
REJECL fEE ettt e
Rush fee (except for export).......cccoeeeeerervveerecnene.
SNP DNA and GENETIC TESTING

Basic Parentage SNP DNA
Microsatellite & SNP DNA
PHA BUII TEST ottt st st seaese e

REU COlOUN TEST woviitiitiieiee ittt et ctr et e e sttt et caseebbe s b saesbaebsbeaee sheassbasses shesassebbesase sbsarssenben sbesassebsesnsesesrs et beennnssesten

NON MEMBERS

Fees are double that of members’ fees for all transactions

Subscription to newsletter only (SNl Mail).........coouceiieeriiiieiriee ettt st s besbeae e ss s e $15.00

IF AN ANIMAL IS SOLD BEFORE BEING REGISTERED, THE REGISTRATION AND EACH
CHANGE OF OWNERSHIP IS CHARGED FOR AT THE REGULAR RATE.

Fees are to be paid by VISA, Master Card, or by cheque or money order payable to:
CANADIAN LIVESTOCK RECORDS CORPORATION, 2417 HOLLY LANE, OTTAWA, ON K1V O0M7
Telephone: (877)833-7110 or (613) 731-7110 Fax (613)731-0704
E-mail: clrc@clrc.ca Internet www.clrc.ca


mailto:clrc@clrc.ca
http://www.clrc.ca

CANADIAN DEXTER CATTLE ASSOCIATION
MINUTES OF DIRECTORS’ MEETING May 25, 2017

A meeting of the Canadian Dexter Cattle Association Board of Directors was held by conference call on May 25, 2017.

Present: Ian Payne (President), Sera Fradgley, Mike Lafortune, Becky Williams, Nick Woodhouse, Ron Black (Recording
Secretary)

Absent with regrets: Anne Smyth (Vice-President)

Ian Payne called the meeting to order. There was no objection to the meeting being recorded.
AGENDA: Two items were added to the agenda that had been circulated

Moved by Sera Fradgley that the agenda be approved as amended. Seconded by Becky Williams. Carried.
MINUTES OF PREVIOUS MEETING:

Moved by Mike Lafortune that the minutes of the Directors’ meetings held on February 9, 2017 be adopted as circulated.
Seconded by Sera Fradgley. Carried.

REPORTS & BUSINESS ARISING FROM REPORTS:

a) Treasurer & Membership: Ron Black reported that for the year 20106, the Association had revenue of $15,754 and
expenses of $21,702 for a deficit of $5,948. Registration, transfer and membership revenues were just over $2,000 lower
than in 2015. Expenses were significantly higher than in 2015 for the Annual Meeting and associated travel costs as well
as for the herd book. The 2016 records have been sent to Allan Partners LLP for review.

As of April 30, 2017, there had been revenue of $6,642 and expenditures of $4,305 for a surplus of $2,337. The bank bal-
ance on April 30, 2017 was 6,874 with accounts receivable of $834. To date, the CDCA has 81 paid members and 4 com-
plimentary junior members for 2017. As of April 30, there were 33 registrations and 36 transfers in 2017, compared to 57
registrations and 47 transfers at the same time in 2016

Moved by Sera Fradgley that the Treasurer’s Report be accepted as presented. Seconded by Nick Woodhouse. Carried.

b) 4-H: Ron Black read a thank you note received from Cheyenne Veninga for the 4-H award she received from the As-
sociation.

c) Website: Becky Williams reported that the website is steadily being used to advertise animals for sale and that mem-
bers are reporting that the ads are resulting in quick sales of the animals.

d) Newsletter: It was decided that June 5th be the deadline for material and reports to be submitted to Brenda Pollard
for the June Newsletter. Nick Woodhouse indicated that as always, there is a need for members to submit articles and
pictures for the Newsletter.

e) Promotional Items: Sera Fradgley reported that there have been no recent sales of items. While she has had sugges-
tions for new promotional items, no new purchases will be made at this time until the financial situation improves. Corre-
spondence had been received regarding the red grocery bags disintegrating. It was agreed that due to the time lapse since
the bags were purchased, there is nothing to be done.

f) CLRC Annual Meeting: Ian Payne reported that he had attended the CLRC meeting in Ottawa and Ron Black had as
well. Information had been presented regrading a new website and logo that CLRC will be launching in late June, and on
the strategic plan that has been developed. One staff member has retired and been replaced, and a new registrar has also
been hired to assist in the cattle section. One director, Mary Cork, retired from the Board, and two new directors, Shertie
Wilson and Dave Vandenbroek, were elected to fill that position and a vacancy due to a resignation, and director Myrna
Flesch was re-elected. Glen Parker was re-elected as Chair.

Ron Black indicated that a report from Jim Washer on the meeting will be put into the Newsletter.



OLD BUSINESS:

a) Annual Magazine: Nick Woodhouse noted that this is an ongoing consideration. He stated that for it to succeed,
more members will need to get involved with its production, especially someone with experience in this area, in order to
keep the costs reasonable.

b) By-law amendments: Ron Black reported that the by-law amendments voted upon by mail ballot after the 2016 An-
nual Meeting had now received ministerial approval from Agriculture and Agri-Food Canada and are now in effect. He
offered to do a write-up for the Newsletter as to what the amendments mean for members.

c) 2017 Annual Meeting: Becky Williams reported that she had given some thought to hosting the Annual Meeting, but
had also given thought to whether the meeting should be completely held by teleconference, given the small attendance
at recent Annual Meetings and the cost of holding them and compensating directors for travel. Considerable discussion
ensued. It was noted that meeting by telephone means there is much less personal interaction among members, but is
also gives more members the chance to participate at no cost to the member and minimal cost to the CDCA. It was also
noted that it is embarrassing to arrange for guest speakers at the meeting and have very few people present. There was
consensus that a conference call be tried this year, and if members are dissatisfied, that they be reminded that attendance
is required to make an in-person meeting viable.

As for timing, it was noted that holding the meeting by conference call in an evening will minimize interference from
weather issues, harvest responsibilities, etc..

Moved by Becky Williams that the 2017 Annual General Meeting he held by teleconference. Seconded by Nick Wood-
house. Carried.

Moved by Sera Fradgley that the 2017 Annual General Meeting be held on Wednesday, November 1, 2017 at 7 p.m.
Eastern Time. Seconded by Becky Williams. Carried.

NEW BUSINESS:

a) Ad in Small Farm Canada: An e-mail had been received from Cathy Heinzelman regarding the possibility of placing

and ad in the magazine Swall Farm Canada. A rate of $207 per bi-monthly issue for a colour ad had been quoted, with the

sixth ad being free. There was concern that this was expensive given the association’s current finances. Discussion ensued
as to whether a black and whiter ad would be cheaper and what the circulation numbers for the magazine are. Ron Black

offered to get more information for a future meeting, and the matter was thus deferred.

b) Billing for website hosting: Correspondence had been received from Cathy Heinzelman regarding the billing by
Hostpapa for website hosting that has been going to her for payment by her credit card and then she being reimbursed.
She was asking whether it should now be going to someone else. Ian Payne volunteered to have the billing forwarded to
him in the future.

c) Request for Data Export: Ron Black referred to a request received by e-mail from Brian Vuyk, who had inquired as
to the possibility of obtaining an export of the CDCA data for his analysis, although he currently had no specific goal or
project in mind. Ron explained that the data is the property of the CDCA and CLRC would require the CDCA’s authori-
zation to release it to Mr. Vuyk. There was considerable discussion, with a consensus being reached to deny the request.
It was pointed out that Mr. Vuyk is not known to the CDCA at this time and he does not have a specific goal or project
at this time. While the data is public on the CLRC website and in the herd book, the CDCA has a responsibility to pro-
tect the data from possible indiscriminate use.

d) Rare Breeds Canada Membership:

Moved by Mike Lafortune that the corporate membership fee of $100 in Rare Breeds Canada for 2017 be paid. Seconded
by Becky Williams. Carried.

Next Meeting: It was agreed to hold the next Directors’ Meeting on August 16, 2017 at 7 p.m. Eastern Time.

ADJOURNMENT: The meeting was adjourned on a motion by Sera Fradgley.



